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Agite Manager | Hierarchy Listing - Netscape

CIEE]

File Edit Yrow Go Communicatr Halp

] XT3 sooxmarcs K Location [nnpuipsdemo.cinteractive comvagiityooosiamigoas_sored =
z

]

>

»

Goals \

r > Plan \ [bAdminista

{Select) hd

View All Goals

Payback Prionty Dug

Develop 4 web-based customer sclf scrvice strutegy

Cost
Envircnmentai
New Goal -
Competitors
Find new company or spin off threats 5,000
Monitor competitive moves around the Internet 5.000
Technical innovation
new internet sirate gy .
Customers
Expand business with most profitable customers 125,000
Increase visibility -
Relationships
Ask clients about our perceived competencies 10,000
Deepen relationships with high net worth clients 750,000
Undersiand recent competitive wins 1,000
Products
Have profitable products for every segment 75,000
Resell our back office processing capabilities 50,000
Revisit our product pricing strategy 20,000
Services
450,000

- 5
50,000 5
50,000 3

- 5

16.750,000 5

- 5

500,000 5
5.000.000 5
10.000 5
250.000 5
250,000 3
1,500,000
2,800,000 4

{Ow

8w

17w

Iw

dw

34w
2w

6w

21w

e

ERmR

| {[Document Done

JE]$ s aP B o4
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| 8 Agite Manager | Hiararchy Listing - Netscape o)

Eile Edit Yiew Go GCommunicator Help

NG 5ookm;rks I Location [ nip:ipscemo.cineraciive.comvagiity0005/amigoals.sored s ]

_f Goals \ f b Plan 1 (b Administoﬁ [f"
[isetecty = )

B View All Goals show Columns for: 1 -
Cost Payback Priority Due

Build an Intermet savvy design and install team 1,000,000 5,000,000 4 -Sw
increase auto adjudication rates 1,000,000 1.250.000 5 86w
Deepen relationships with high net worth clients 750,000 5,000,000 5 6w
Increase our technology R&D capability 555,555 2.000.000 5 34w
Develop n web-based customer self service surategy 450.000 2,800,000 4 2iw
Implement highly scaieable and efficient processes 450,000 1,250.000 5 30w
Select an E-commerce consulting firm 300.000 1,000,000 4 4w
Achieve u 20% ROI 250,000 1,250.000 5 34w
Develop un RFP for professional services suppor 250.000 1,000,000 5 -3w B
Recruit and hire world class indusury talent 250,000 1,000,000 5 34w
Reduce product development cycle by 6 months 250.000 500,000 4 17w
Implement GSTP by yearend 150,000 10,000,000 S 34w
Expand business with most profitable customers 125.000 16,750,000 5 17w
Implement self service technical help desk 85.000 100,000 4 6w
Build a RFP/Proposal response capability 75.000 100,000 4 Bw
Have profitable products for every segment 75,000 250,000 5 34w
Implement sclf service account maintenance 65.000 2,000,000 4 fw
Resell our back office processing capabilities 50,000 250,000 3 21w
Build a sales torecasting capability 35.000 100,000 4 12w
Revisit our product pricing strategy 20,000 1.500,000 5 6w -

Sl | [Document Dore ] % & g0 @ | 4

Fig. 17
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[# Agile Managar | Hisrarchy Usting - Netscape Iolix)
Fite Edlt View Go Communicator Help
| T3 ookmarks I Location [nuppsdemo.cinteractive.comvagiity000s/amigoals. sorted. sp 54
> yORA
r'S
Goals \ { PPlan )} [ bAdministor ) ]
| [Select] @ )
View All Goals Show Columns for.' l
Risk Ownaer Stage Status Due
O Ask clients about our 5 Doug Beaven  Requirements not started lw
perceived compelencies Gathering
@ Develop u web-based 5 Joc Stath Reguirementy on track 21w
customer self service strategy Gathering
O Find ncw company ar spin off 5 Doug Beaven  Implement not started 10w
threats
@ Implement GSTP by vearend S Daug Beaven  AnalysivAssessment on track Ww
@ Implement self service technical 5 Mike Jones Business Case on track Hw
help desk Development
O Increase out technology R&D 5 Joe Smith Protolype not stanted 34w
capability -
O Increase visibility 5 chns curran - not started -
O New Goal S Doug Beaven - not started -
O Perorm xyz S Doug Beaven - not srarted -
© Recruit and hire world class 5 Doug Beaven  Roll-out on track Idw
industry talent
© Reduce our AR to under 60 N Doug Beaven  Implement off track 8w
days —
@ Understund recent competive 5 Mike Jones Analysi/Assessment on track 4w
wins
@ increase suo adjudication rakey 5 Doug Beaven  Build on track 86w
O intemet sirategy !: 5 Doug Besven - not stanted -
-]
4 J[Document Done IR

Fig. 18
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[& Agile Manager | Hiararchy Listing - Natscape
File dit View Go Communicator Help
l 0 500,(,,‘;,“ [l Location [ nip 21pedomo.cinteraciive.comiagiity0005/amvgoals, sorted jsp ] [~]
) \
Goals | (sPan_\ (> Administor) N
(Setect) =) | '
View All Goails Show Colurnns for:
Cost Payback Priority Due
Expand business with most profitable customers 125.000 16,750,000 5 17w
implement GSTP by yearend 150,000 10,000,000 S 34w
Build an Internet savvy design and install tcam 1,000.000 5,000,000 4 -Sw
Dcepen relationships with high net wornth clients 750,000 5.000.000 5 ow
Develop 1 web-based customer self service surategy 450.000 2.800.000 4 21w
Reduce Breakeven on New Business 10,000 2,500,000 4 8w
Implement self service account maintcnance 65.000 2,000,000 4 Iw
Increuse our technology R&D capability 555,555 2,000.000 5 34w
Revisit our product pricing strategy 20.000 1,500,000 S 6w N
Achieve a 20% ROI 250,000 1,250,000 5 4w
Implement highly scalable and efficient processes 450000 1.250,000 S 30w
Increase auto adjudication rates 1,600,000 1.250,000 s 86w
Develope an RFP for professional services support 250.000 1.000,000 5 -Iw
Recruit and hire world class industry taient 250,000 1,000,000 5 34w
Select sn E-commerce consulting firm 300.000 1,000,000 4 4w
Ask clients about our perceived competencies 10,000 500,000 5 1w
Reduce product development cycle by 6 months 250.000 500,000 4 17w
Have profitable products for every segment 75,000 250,000 5 3w
Resell our back office processing capabilities 50.000 250.000 4 2hw
Reduce our AR to under 60 days 5,000 150,000 5 8w -
S 7LDocumem Done ]E B 2P > [Z
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{ Goals \ f > Plan \ rb Administom
| [Select) @i
View All Goals Show Colurnns for: I
! |[Risk ][ Owner {'Stage |{ Status ][ Due|

§ Have profitable producis for 4 Mike Jones Requirements needs 34w
every segment Gathering attention

© Monitor competitive moves 3 Doug Beaven  Analysis/Assessment  needs Tw

around the Internet atlention

& Reduce Breakeven on New 4 Doug Beaven  Implement needs Tw

Business attention

© Deveiop an RFP for 4 Joe Smith Retrospective completed 4w

professional services support —

@ Perform reference checks on 4 Doug Besven  Retrospective completed -dw

short histof PS firms :

O Ask clients about our perceived 5 Doug Beaven Requirements not started td

competencies Gathering

O Eclipse competition withoure- 5 Doug Beaven not started -

comm capabili

O Expand business with most 3 Doug Beaven  Analysis/Assessment  nat started 17w
profitable cuscomers

O Find new company or spin off 5 Doug Beaven  [mplement not started 9w

threals
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Goals 1 f » Plan \ [b Administoﬂ
[Select] [~]

i{Select) _]

I g;erw oy show Columns for:

lect Domain 7 ;

[ Ton Goan ~[Risk ][ Owner | Stagé ][ Status |[Due|
All Goals ucts for 4 Mike Jones Requirements needs 33w
Alerts Guthering attention
Search
New Goal E moves 5 Doug Beaven  Analysis/Assessment needs Tw

around the intemcet auention

@ Reduce Breakeven on New 4 Doug Beaven  Implement needs Tw
Business atlention

@ Develop an RFP for 4 Joe Smith Relrospeclive completed 4w
profcssxong] scrvices suppod Review

© Perform reference checks on 4 Doug Beaven  Retrospective compleied -4w
short Iist of PS firms Review

QO Ask clients about our perceived 5 Doug Beaven  Requirements not started id
compelencies Gathering

O Echipse competition with oure- 5 Doug Beaven not staned -
comm capaoility

O Expand business with most 3 Doug Beaven  Analysis/Assessment not started l6w
profitable customers

O Find new company or spin off 5 Doug Beaven  Implement not started Fw
threats

O Increase our technology R&D 5 Joe Smith Prototype not started 33w
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o)

Fite Edil Yiew Go Communicator Help

Eﬁ Bookmarks & Location | hitpiipsdemo.cinteractva.comyagliiy000S/amgoals_selacl_doman sp

Gy

> 77

Goals  \__

{ »Plan )

’Seiec.: Domain [ﬂl

j A
{ b Administor } ]
\

Select Domain

[eaec |

Enterprise
Environmental
Market Trends
Competitors
Technical Innovation
Regulatory
Customers
Relationships
Products
Services
Processes
Core Processes
Business Acquisition
Business Development
Product Development
Product Delivery
Inquiry Management
Instruction Mgt
Claims
Support Processes
Legal

}j ][rmp;h’psdenucin&ereﬁbva.wmlagﬂnvOODﬁ/aWp&m_doman.]sp ]E} B JAFE @ | 4
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{ # Edit Achieve a 20% ROI - Netscape [y 'Ta)]
File Edt View Go Comwmunicaor Halp

T X1 sookmaks B Location [ i upsdemo.cimerac e, comvagiity000siamigoais_sortad jsp ]
(4

[ A

Edit Summary [O cancei ]

| Achieve a 20% ROI

Goal name
[Achieve a 20% ROI i

Goal Objective Domain: [Economics ~]
Enaure that the revenue and profit |& ,
contribution is significant enough Staws"‘)ﬂ track ]

fovestors an ROT of 30v of greator. Due Date:[ 12/31/99 ]
Actual Goal:
Desired goal:
Priority: (5 [+]
- Hisk:
Stage: {implement 3
Investment. | 2500000.0

Return: [1250000.0

Agile Manager

L

[ ~J[Bocument Done EEEYRIN

Fig. 28
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ﬁAchieve a 20% ROI - Discussion « Netscape LIS

File Edit View Go Cormmunicator Help

| 3 Bookmarxs [ Location | Stamvact_dicuseion_croate? jspora)s PSCOBS65336755E 1007209 1DBEADO1TF50 [ | ! N l
s/

Post a New Discussion Message {C Cancel ]
[fchieve a20% ROl
- j
Subject
' [ 0 Submit
Message
-~
v
On the Agenda? 3 Aftinity Group: [-Selecled GmuE- E
Priorty: 3 [5] or, New Group: [______]
[ o Clear [0 Submit]
ile Marn

g ~} [Bocument Done G & = 00 @ | 4

Fig. 31
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[ g Achiave a 20% HD! | Links | Edi - Natscape CEnx]
Fie Edt View (Go Communicaior Help

| T Bookmars [ Locaton | 36755610472391BECD 1 77504k PSCDBS56533674EBI0DT280DOCI01 7ESG E!HN]
. Lo

Edit your Hink O Cancel
Achieve a 20% RO

Edit your link information |0 Deiste | [0 Submit ]
Edit Link Name

[CFO Magazine - Financial Conferences ]

Edit Link URL

[htcp: //www.cfonet  com/conferen.html )

Qr, upload a File:
[ ][ Browsa... |

Edit Link Description

Financial oriented conferences on topical issues facing many &

<] I3

| _Agile Manager (@ cancel |

g Jibocument Done B ® = 6° @ 1 4

Fig. 32
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{ 8t Expand businass with most profriable customaers | Goal Links - Netscape IS
File Edt View  Go Communicator Halp
":]} Bookmarks Q; Locason [mvaqiilyOOOSlmm_lM.jsp?pmj-PSCDﬂSGS&G?SSEIOOBEAOI7F30 TL‘L” I N I
. L L
’ Py
Act »Goals  Y{ »Pian Y [+ Administer ) )
LM@ )
Expand business with most profitable customers f Mﬂ

DEPENDENCY: get smwwe HNW business

Links to 3 eritica) dependency
Subaitted by: Cheslex Chen ((5106/99)

On-line Anpyal Repon Service Edit
Get annual reporis for our exisiing client and progpecis,. KNOW THY CLIENT!

Submiited by: Doy Beaven {1414/}

Use this to help delermine which are our maost profiahle customers

Swbrasted by: Chesley Chen (0412319 - profit Model xis}

The World Fact Book

Understand the couniries thut our cliems und prospects do business in.
Subrritted by: Doug Beaven (D4(14/99)

Agile Manager

[Add ]

L)

=]
(& }Document Done B ® =2 6P @ | 4
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[ g Expand business with most profitable customers | Briefing - Netscape BN [
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1
SYSTEM AND METHOD FOR
COLLABORATIVE COMMUNICATIONS AND
INFORMATION SHARING

CROSS REFERENCES TO RELATED
APPLICATIONS

This patent application is a divisional of U.S. patent appli-
cation Ser. No. 09/312,740, entitled Processing Management
Information, filed May 14, 1999 and claiming priority from
U.S. Provisional Patent Application 60/133,152, having the
same title as U.S. patent application Ser. No. 09/312,740 and
having a filing date of May 7, 1999. This patent application
contains the entire Detailed Description of U.S. patent appli-
cation Ser. No. 09/312,740.

BACKGROUND

The Web and Internet technology allow far-flung people to
be linked and share information as never before, fostering
new alliances and revolutionizing business. However, the
tools developed so far are primarily intended to enable people
to communicate at the individual and team level.

SUMMARY

A computer-implemented system facilitates collaborative
communications and information sharing in a network
defined by amodel. The model of the network is accessible by
a user through at least one terminal having a processor. At
least a portion of the system, and the model, are stored on a
storage component coupled to the terminal. The system
includes a context component for capturing context informa-
tion and user-defined data, the user-defined data provided
during user interaction of the user in a first domain of the
network, the context component dynamically storing the con-
text information as metadata associated with the user-defined
data, the user-defined data and the metadata stored on the
storage component of the system; a tracking component for
tracking a change of the user from the first domain to a second
domain of the network and dynamically updating the stored
metadata based on the change, where the user accesses the
user-defined data from the second domain; and an interface
component for providing an interface to the system accessible
by the user at the terminal, the interface permitting the user to
create and view the user-defined data according to the model
of the network.

DESCRIPTION OF THE DRAWINGS

FIGS. 1, 2, and 4 are block diagrams of software systems;

FIGS. 3, 6-10, and 12-40 are illustrations of computer
display screens produced by the software systems;

FIG. 5 is an illustration of principles underlying the soft-
ware systems; and

FIG. 11 is a spider diagram produced by the software
systems.

DETAILED DESCRIPTION

The Agile Management Portal program includes Intranet/
Internet based software integrated in a process to help orga-
nizations such as companies, enterprises, and businesses, to
be more agile. The program allows management teams, wher-
ever located, to quickly plan, design, and work on a common
portfolio of strategic goals and initiatives the teams believe
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will make the business grow and prosper, and to gain access to
pre-populated external sources of knowledge, expertise and
tools via the Internet.

Agility management: In at least some circumstances, Agil-
ity means being able to consistently grow and perform better
than competitors in the marketplace over time, and Agility
management means linking strategic planning, project man-
agement, and high performance organizational principles
into an integrated set of management tools, templates and
services that enable organizations to be more agile.

The Agile Manager can serve as a “management portal”
through which people can view both internal organizational
goals and external information available to help achieve these
goals. The Portal’s functional architecture is called The Agile
Manager, and has four modules that can be used in a planning
and management process: the Agile Manager, the Agile Com-
pany, the Agile Baseline, and Agile Know-how,

The Agile Manager Includes:

(1) abusiness domain structure to which strategic goals and
contributing initiatives can be linked. This structure creates a
stem-to stem view of how the business works, including cus-
tomer, value chain, organization and economic domains. This
structure allows the user to enter and subsequently explore
strategic goals and initiatives germane to either the organiza-
tion as a whole or to a particular domain. Once the user picks
an area of interest, the user is effectively “one click” away
from several context sensitive views about investments the
organization is making to grow and improve performance.

(2) a gap analysis facility that a management team can use
to assess performance gaps and to design how any aspect of
the domain structure would have to change to close these
gaps.

(3) the ability to create a portfolio of strategic goals and
their contributing initiatives using either top down brain-
storming or bottom-up association techniques. As a result,
teams can effectively start with a clean sheet of paper and
reinvent the business from scratch. Or the teams canreview an
inventory of already on-going activities and relate these
activities to each other and to overall strategic goals. Having
this portfolio available on-line—subject to permissioning
controls—for all to see, keeps members of the organization
aware of where they need to go, what it will take to get there,
and what actions should be taken to stay on track.

(4) a facility to draw people’s attention immediately to
changes in the portfolio and its contents that are important to
the people in view of their particular roles or interests. This
facility gives various common and individualized views of
different goals and initiatives that will help diverse groups of
people to work together effectively. A history of these
changes and related dates is also maintained.

(5) acommon attribute structure that provides information
(e.g., costs, payback, priority, risks, due dates) for any goal
and contributing initiative so the goals and initiatives can be
sorted against a piece of information to facilitate ongoing
decision making. For example, if resources are limited, the
user can sort initiatives by cost, payback, and priority, orifthe
user wants to see how the portfolio will affect any part of the
organization, the user can sort by domain.

(6) the ability to follow a context sensitive link to any goal
or initiative and its relevant internal and external sources of
knowledge deemed helpful to successful implementation.

(7) amanagement action plan/agenda utility that managers
can use to keep track of pending issues and actions for each
strategic goal or initiative. As a result, users can learn about
outstanding issues, upcoming agenda items, and the respon-
sible parties. As a result, items are easily found and a user is
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allowed to see progress related issues before meetings, so that
less time is needed to focus management meetings on sub-
stantive issues.

The Agile Company:

(8) The Agile Manager also supports the Agile Company
program, which includes content that executives can use to
assess how well their organization matches high performance
criteria and to suggest base-case template programs that can
be adapted to accelerate developing agility. Behind the Agile
Company is content reflecting 20 traits and characteristics
that capture fundamental principles underlying agile, high
performing organizations
The Agile Baseline:

(9) The Agile Baseline includes an accessible assessment
tool that displays performance criteria that respondents then
evaluate in terms of their organization’s competency relative
to each criterion. The result of this input is displayed as a
“spider” diagram that visually helps to convey the extent of
any gaps that should be closed to improve competitiveness.
The spider diagram helps people focus on opportunities for
improvement and makes the rationale for change readily
accessible to members of the organization.

Agile Know-How:

(10) Agile Know-how includes a subscription service that
provides links to specific knowledge sources and tools that
can be helpful to people working on different initiatives. This
subscription service fits together with the Agile Manager so
the knowledge is accessible in the context in which it is
needed.

When the Agile Manager and its modules are used in con-
junction with the Agility Management Process, people are
better able to work together in a way demonstrated to be
correlated with high performance:

Fosters a more adaptive culture (e.g., to relish change and
fight inertia): linking goals, projects and their attributes
and being able to sort the portfolio to focus on a particu-
lar aspect facilitates adapting to changes when they
occur.

Helps align users behind strategic goals and contributing
projects: getting users to “see” in simple outline form
where the organization wants to go to grow and prosper,
and what it’s going to take to get there, which enables
users to understand the strategy and to keep their own
projects in alignment.

Helps employees act and be treated like owners: when
people can see a model of the organization and under-
stand how it works they are better able to make decisions
about what is important, much as if they owned the
organization.

Helps make decisions based on benefits and risks to the
business: linking proposed initiatives to the model of the
organization, and to costs, paybacks, and priorities
makes it easier to understand the benefits and risks that
could result.

Provides well managed structure that encourages team-
work across boundaries: the ability to understand and be
informed of changes elsewhere in the organization
enhances the ability to work across different disciplines
and locations.

Encourages people to continuously look for ways to
improve the business: enabling management team mem-
bers to review a table of contents of their business, and to
assess gaps between how good they need to be and
where they are currently, and to set goals for closing
these gaps; this ability of individuals or teams to step
back and to “see” the table of contents and to reflect on
what changes need to be made to be different in the
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marketplace and to improve performance is a key ingre-
dient in creating a culture that continually looks for ways
to improve the business.

Helps people understand better how the pieces of the busi-
ness work together: the model of the business gives
viewers an integrated view of how the business works
and how they relate, which provides a valuable context
for understanding why something that does not entirely
make sense locally could be proper for the business as a
whole.

Keeps users focused on successfully implementing strate-
gic priorities: The ability to constantly view and be
aware of what is in the approved strategic goals and
initiatives portfolio keeps members of the organization
aligned around common strategic priorities.

Makes the management process more cost effective by
having information and knowledge available when it is
needed: the linking of plans, goals, resources, people
and projects into a relational database accessible via the
Internet makes valuable information available almost
immediately.

The Computing Environment:

To use Agility Manager effectively, an organization may
use an intranet with widespread email and Web browser
usage. Agility Manager is compatible with modern email
systems and with Microsoft and Netscape Web browsers.
Typically, no other client-side software is required.

Agility Manager combines sophisticated application code
with powerful, industry standard server components. The
Agility Manager server includes a database server, a Web
application server, and application code written in server-side
Java. Agility Manager can use a Microsoft or Oracle database
server. For example, Agility Manager may be run on an IBM
Websphere application server, or may run on other Java-based
application servers. The Agility Manager may run on Win-
dows NT or Solaris or other operating environments.

Agility Manager may be installed on an internal server, or
may be hosted on a server such as a Web server and connected
via Internet or Virtual Private Net.

Example of an On-Site Installation:

Browsers: MS Internet Explorer 3+, Netscape Navigator/
Communicator 3+

Mailers: Email client with click-through URL linking,
such as Notes, Outlook, Outlook Express, Eudora, Commu-
nicator.

Server OS: Windows NT 4 Solaris 2.5+

Database Server: MS SQL 6.5 Oracle 8 Database admin-
istration capability is typically required.

Application Server: IBM WebSphere 1.1 or 2.0

Web Server: MS IIS, Apache, or Netscape

Mail System: SMTP compatible, such as Notes, Exchange,
Sendmail, Smail, Postoffice.

Example of an Off-Site Installation:

Browsers: MS Internet Explorer 3+, Netscape Navigator/
Communicator 3+

Mailers: Email client with click-through URL linking,
such as Notes, Outlook, Outlook Express, Eudora, Commu-
nicator. Integration and Source Code

The Agile Manager is based on a relational data model.

Screen Map for Agile Manager:

FIG. 11is amap ofthe basic structure of the suite of software
that shows key functions performed by the Agile Manager
and ways in which users can get access to other modules of
the suite. The sequence of the map illustrates logical paths
users take as different aspects of the goal hierarchy are con-
sidered, from deciding what belongs and why, designing and
modifying goals and contributing projects, monitoring and
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pursuing issues related to implementation progress, and get-
ting to specific knowledge found helpful to the context of any
particular initiative. A screen by screen description is pro-
vided below.

Overview of Corporate Processes Affected by the Agility
Management Program

The Agility Management Program helps leaders, manag-
ers, and staff conduct normal management practices in every-
day corporate life while quickly and effectively using the
power of the Internet to gain access to knowledge needed to
make decisions. Thus, the program helps leaders and manag-
ers to execute daily operations successfully, to continually
improve the way they do business to keep abreast of changing
competitive conditions and to deliver increasing value to their
customers and owners.

The Planning/Execution Cycle (Process)

Technology is transforming virtually every aspect of com-
merce, and globalization and deregulation are making com-
petition more complex. These forces are causing organiza-
tions to go through planning and execution cycles to launch
multiple new initiatives to cope. To do this, organizations
routinely make assessments of their performance—they con-
sider best practices, they survey customer opinions, they
examine market and competitive trends and practices; they
create task forces and hire consultants who generate findings
and conclusions. To handle these conclusions, organizations
conduct planning to establish goals and design initiatives to
improve their performance—they hold retreats to develop
these visions and they decide on priorities and allocate
resources to fund initiatives to bring these visions to fruition.
To execute these initiatives, organizations assign staff and
hire outside expertise and know-how to get the results they
want. To get the results to stick, organizations undertake
change management programs to bring people and organiza-
tional behaviors into line with what the new initiatives
require.

The Agility Management Program software enables people
to get organized and communicate much easier and faster as
they go through these planning and execution cycles, and to
gain access to knowledge and tools that will help them under-
stand how to implement their initiatives more successfully.
FIG. 2 illustrates the relationship between the Agile Manager
and common planning practices.

Managing a Portfolio of Initiatives

The planning/execution process is repeated again and
again across organizations in different departments, func-
tional areas, and lines of business. It is not uncommon for
literally hundreds of initiatives to be underway in units across
an organization. Some of the initiatives are local initiatives to
improve a specific operation and typically do not need to be
coordinated with other initiatives. Many initiatives, however,
have multiple components that should be coordinated so that
they contribute to the accomplishment of a single overarching
goal. For instance, a new product requires that processes
across the organization from sales and marketing, through
operations and manufacturing, and technology to human
resources be integrated and aligned so that the product will be
introduced in time to exploit an opportunity in the market-
place. Similarly, introduction of new technology, such as a
new workstation, often requires coordination of units from
information technology, sales and marketing, human
resource training, and administration before the new technol-
ogy can be put into beneficial use.

The Agile Manager not only facilitates the planning/execu-
tion cycle for any particular goal or initiative, but also allows

10

15

20

25

30

35

40

45

50

55

60

65

6

the user to put all the priority goals and each priority goal’s
contributing initiatives into a strategic implementation port-
folio or hierarchy (FIG. 3.).

The portfolio view relates contributing initiatives or
projects to their overarching goals and to each other, and
allows the user to sort these initiatives, projects, or goals in a
variety of ways. For example, the user can sort the initiatives
in terms of their impact on the domain structure of the orga-
nization, by strategic factors such as cost, payback, and pri-
ority, or according to the status and stage the goals and ini-
tiatives are in to allow better management.

Helping Leaders, Managers and Staff Play their Different
Roles

People throughout an organization have distinct roles to
play in the formulation and implementation of plans. Tradi-
tionally, these roles have been substantially formalized, with
senior levels likely to do the planning and lower levels likely
to do the implementation. Modern email and voice commu-
nication have flattened organizational structures by allowing
ordinary employees to get access to information on their own
without depending on senior levels as the source of knowl-
edge.

The Agile Manager allows effectively everyone to see the
goals and projects important to the company and, as shown on
FIG. 4, helps people to play specific roles with a clear picture
of the initiatives involved and allows people to contribute
ideas.

Overview of how the Software Integrates with a Process in the
Agility Management Program

As shown in FIG. 5, the Agility Management Program
reflects principles of effective management of high perform-
ing organizations.

The following describes a typical sequence of how a man-
agement user/team might use the Agile Manager. The particu-
lar example is drawn from an actual implementation of the
Agile Manager linking strategic corporate goals and Infor-
mation Technology initiatives. The Agile Manager structure
allows many different business applications, and a key prob-
lem it helps solve is bridging a communication gap between
business users and their technical counterparts so both sides
work off the same page.

Planning:

The first sequence, for planning, starts with users viewing
their domain structure (FI1G. 6) and deciding where they want
to set a new goal (see FIG. 7). Users can view the domain
structure at different levels of depth from the highest level
(shown in FIG. 6) to lower levels showing sub-components
within each domain (see FIG. 8). If they wish, users can
display already existing goals (see FIG. 9), which helps them
to understand what’s in the current hierarchy, which can help
address issues such as whether particular domains are suffi-
ciently active and whether some existing goals may no longer
be appropriate.

Once users have reviewed current activity and debated
where the company needs to devote attention to improve
future performance, they can select any domain and select an
Agile Baseline Mode (“Baseline”). Baseline allows users to
critique the selected domain in terms of criteria that The Agile
Manager suggests (see FIG. 10), or that they provide or
modify themselves. Once the users have agreed on the criteria
and reached consensus about both how good the criteria need
to be and how good the criteria currently are, the results are
displayed in a spider diagram (see FIG. 11). The spider dia-
gram helps to capture the users’ assessment of the current
situation and to explain why the domain has been selected for
developing new goals to be included in the hierarchy. Subse-
quently, users can return to Baseline to reassess whether
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improvement goals and projects that have been undertaken
have in fact been successful. This reassessment can suggest
new gap arcas where new initiatives may be appropriate, or
indicate that not enough has been accomplished to suffi-
ciently improve the situation.

After exercising Baseline, users may establish a new goal
(by a“new goal” button on the domain screens) (see FIG. 7 for
the screen that appears when the button is pushed) to improve
performance. Once established, the new goal takes its place in
the goal hierarchy and management can decide what should
happen next.

For example, even if a goal “expand business with the most
profitable customers™ has been entered, ideas related to the
goal have not been entirely fleshed out, resources have not
been allocated, plans have not been formulated, and account-
ability has not been assigned. The goal is without projects
necessary to bring about the desired results. To begin to put
these projects together, users can use the gap analysis feature
to view each domain and sub-domain in terms of how each
domain or sub-domain would have to change if the goal is to
be achieved. As users identify these changes, they create in
effect a vision of a different company that would achieve the
goal (see FIG. 12). In this example, two projects or goals to
expand business with profitable customers are: to deepen
relationships with high net worth clients, and to have profit-
able products for every segment. Each of these two projects or
goals may also in turn be analyzed in the gap analysis process
to create other projects or goals that will make them a reality.

As these projects or goals are defined, they are added to the
Goals Hierarchy (see FIG. 3) that provides access to the
strategic hierarchy of goals and contributing projects or goals
that the company is working on to improve performance. If
the user wants to get more information about the new goal or
any goal listed in the hierarchy, the user clicks on the goal of
interest to get to summary information as shown in FIG. 13
for the goal “expand business with most profitable custom-
ers”

In summary, the planning sequence allows the user to
update company plans either by starting with a clean sheet of
paper and brainstorming a new goal and the projects that
would bring it about, or by reviewing the existing hierarchy of
goals and projects and deciding whether something is miss-
ing; Thus, the hierarchy typically includes a combination of
new ideas being considered and maturing goals and projects
that are in the process of implementation.

Managing the Hierarchy:

The Agile Manager allows managers to keep the hierarchy
of goals and contributing goals in constant view and up-to-
date with changing circumstances. The hierarchy can be
viewed as a totality of goals and contributing goals affecting
the enterprise (see F1G. 3), or can be viewed by top goals (see
FIG. 14), depending on the user’s interest, or by specific top
goal (see FIG. 15).

In addition, the user can view the hierarchy against certain
types of information that help inform the user about the
impact of goals on the business domains (see FIG. 16) or the
priority (see FIG. 17) or impact of each of the goals, or about
its status, stage of development, or ownership accountability
(see FIG. 18). Because these different views are a click away,
the Agile Manager supports a dynamic decision making pro-
cess where discussion can move quickly from strategic to
tactical considerations. For example, if the topic is budgets,
the user can sort by goal or project cost (see FIG. 17), or by
priority or return on investment (“payback™) (see FIG. 19)
and can be provided with information that can help the user
decide where to commit resources based on factors such as
benefit and risk. In another example, when managers meet
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and want to focus on key implementation issues, they can opt
to switch to viewing “status” factors and can view goals or
projects by status (e.g., on track or in need of attention) (see
FIG. 18), which stage each is in (see FIG. 20), risks, or who is
responsible. Without the Agile Manager, each view would
likely require a special study or report; the Agile Manager
makes these different views available ata moment’s notice. In
addition, managers who want to explore any goal or project in
more detail can click on the goal or project of interest and get
more information. Similarly, managers who see something
missing while reviewing the overall hierarchy can select “new
goal” from the menu and enter a new goal or project (see FIG.
21).

In at least some embodiments, an especially important
view managers can use to manage the hierarchy is a view in
which the goals and projects are sorted by domain. This view
can be produced for any of a number of levels, e.g., for the
entire hierarchy (see FIG. 16) or for a selected goal in isola-
tion (see FIG. 24). A purpose of this view is to allow managers
to understand quickly what initiatives are underway or will
affect an aspect of the business. For instance, if a question
arises regarding what is being done about market trends,
managers can click on any topic on the domain structure (e.g.
customer relationships) (see FIG. 23) and see immediately
what initiatives are underway related to this topic (see FIG.
24). Users can also execute searches by name or word in the
title of a goal or project (see FI1G. 25), and can put Alerts in
place (see FIG. 26) that will flag changes that occur in goals
or projects previously indicated as being of particular interest
(see FIG. 26).

Executing Goals and Projects:

A major purpose of the Agile Manager, in addition to
planning and managing the overall portfolio of goals and
projects (i.e. the hierarchy), is to help managers accelerate
implementation progress related to a goal and its contributing
projects. A user has an array of choices to view when review-
ing the progress of a selected goal. (The choices available
depend on the permission that is granted by the Owner of a
Goal to different types of users (see FIG. 27)).

A “summary” page (see FIG. 13) contains information
about the goal itself that can be edited (see FIG. 28). Other
main views for helping to manage include “progress” (see
FIG. 29) that displays the contributing projects or goals that
must be finished or achieved before the parent goal can be
fully accomplished. The “progress” view allows managers to
view progress for the contributing projects side-by-side to
determine whether the projects are properly synchronized or
are out of phase with each other.

Other features are useful for managers and teams executing
goals and contributing projects. A “discussion” feature (see
FIG. 30) allows a user on the system to communicate directly
about, and in the context of, the goal or project of interest. The
owner of a goal can also select a particularly important part of
the discussion and put it on an agenda (see FIG. 31). Another
useful feature includes an ability to link to internal and exter-
nal sources of information that goal or project teams believe
are important to make accessible to users involved (see FIGS.
32 and 33). The links provide a practical application of
knowledge management because the links allow teams to
place information effectively or actually one click away so
users can get at the information without excessively disturb-
ing the state of the software. For example, users can hot-link
to and open a detailed Microsoft Project plan if the plan is
useful to the discussions. Users can place Word documents
related to the goal where the documents can be found, and
open the documents when needed. Similarly, users can link to
Web sites of outside consultants or suppliers that may be
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related to the goal athand. In this way, users can start using the
software through the domain structure, find out the relevant
issues, and access relevant knowledge context sensitively
along the way.

The above sections have laid out a description of Agile
Manager and the Agile Baseline module. In addition, the
Agile Manager includes the Agile Company and Agile Know-
How modules.

The Agile Company can be added to or made accessible
from the Agile Manager and provides a survey that employees
can take to assess how well the company or organization is
managed in view of high performance criteria. The Agile
Company software can be downloaded onto the client’s
server and a user on the network can complete a questionnaire
of multiple pages, such as 20 pages, (exemplified in FIG. 34)
and then the software can tabulate results to show strengths
and weaknesses for sample analysis. The Agile Company also
has templates that can be made available to help clients get
started with a change program designed to improve specific
high performance traits. The goal “expand business with most
profitable customers” shown in FIG. 36 is set up with such a
template.

Agile Know-How links users to excerpts of publications
about topics relevant to the goals and projects in which
they’re involved. For instance, the user can stipulate con-
cepts, such as leadership, and specific aspects of the concept,
such as senior leadership, and the kind of information needed,
such as understanding the concepts, or how to be a good
leader, and then get excerpts that match the needed informa-
tion. In this regard, the Agile Manager enables an organiza-
tion to use the Agile Manager as a single source for not only
information about strategic initiatives but also knowledge
available inside and outside the organization that can help
make the organization more agile.

The Input Screen and Process Flows Include:

The Goal Hierarchy Screen is the default screen (see FIG.
3) and an important navigational screen for accessing details
about any single goal or initiative, or accessing various views.
Once the goals and contributing projects have been loaded,
the default screen presents a goal hierarchy and can be used as
follows:

Hierarchy: the left side of the screen presents an outline the
top section of which represents the organization’s stra-
tegic implementation plan, i.e., in which the top level
statements represent strategic goals that are the highest
level organization goals, and the next indented level
statements represent contributing initiatives that are
indicated as having to be completed for the strategic
goals to be achieved. A user authorized to see the port-
folio view can see where the organization wants to go
and what it will take to get there, with the goals and
projects associated together in one spot.

Unassociated Goals: the goals and initiatives under this
heading are indicated as being either no longer relevant
strategically or not yet placed in the hierarchy.

Functions from this screen: If a user is unhappy with the
placement of a goal or initiative or wants to adjust
attributes of the goal or initiative, the user has only to
click on a goal or initiative listed to retrieve its related
information. For example, a click on the initiative takes
the user to a summary screen (see FIG. 13 for example)
for this initiative. The following information fields are
available for any goal or initiative:

Heading: the entry shows the name of the goal or initiative
for which basic information is displayed on this screen.
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Owner: this entry lists the name of the person responsible
for implementation of the goal or initiative and autho-
rized to edit its related information.

Parent Goal: this entry lists the name of the goal or initia-
tive immediately above or superior to the initiative that is
active. An advantage of showing the parent goal is that a
user working on the initiative is instructed that the ini-
tiative is contributing to the parent goal.

Objective: this entry shows the objective of the initiative so
auser is instructed as to what the initiative is specifically
to accomplish.

History: the entry maintains a running log of changes made
to the initiative, and indicated by whom and when. Here
is recorded when the project was created and when del-
egated to the current owner. The changes are monitored
by the computer so that the user can identify which
changes the user wants to have flagged automatically
when they are made (see View Alerts below).

Status: this entry identifies the category such as “on-time,”
chosen to summarize the status of the goal or initiative’s
progress, so that the user can determine at a glance
whether the goal or initiative is in need of attention. The
categories listed here can be modified to fit each client
situation when an edit mode is selected. Due Date: this
entry indicates the date by which the initiative is to be
achieved.

Priority: the benefit entry presents a numerical score from
1 (lowest) to 5 (highest) based on user judgment about
the relative value of the initiative or goal in terms of
improving the business results. For example, the goal
may be rated 3 of 5, i.e., average. An advantage of a
simple rating is that users can quickly understand the
rating scale and then discuss specifically the reasons
behind the rating.

Risk: this field presents a 1 to 5 numerical score that indi-
cates arisk level for the goal or initiative, such as that the
team is new, that the technology is untested, or that the
market is new. By keeping track of risk, managers can
work proactively to reduce risk and thus increase the
probability of a successful implementation. In addition,
when there are resource constraints, decisions about
which initiatives to continue to pursue may depend on a
combination of benefit scores and risk scores to indicate
how much managers can count on achieving the initia-
tive and having a positive impact on the business. For
example, with a priority score of 3 that is lower than a
risk score of 4, a question might be raised about whether
to continue to fund the initiative if there are other initia-
tives that have better benefit/risk characteristics.

Project Code: (not shown) this field allows an alphanu-
meric identifier to be assigned for administrative pur-
poses.

Stage: the stage field shows where in the project life cycle
the goal or initiative is so that a user can keep track of
how the goal or initiative is progressing and what
remains to be done. For example, the initiative shown is
in the “start up” stage. In the edit mode, several stages
are displayed from which the owner can pick one that is
descriptive of the status of the initiative.

Investment: this field captures the cost of or investment in
each particular goal or initiative so the user can readily
access financial information related to decision making
and priorities.

Payback: the payback field refers to the economic return
anticipated for achievement of the particular goal or
initiative. In conjunction with the investment field, the
payback field can allow a ratio of return on investment to
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be produced, which ratio may play a key decision mak-
ing role in an assessment of the relative value of one
initiative versus another.

Rank: (not shown) this field is available for formulas devel-
oped for each client for calculating the ranking of each
goal and initiative, including the combined values of
initiatives contributing to a particular strategic goal.

Score: (not shown) the score field relates to a unique cal-
culation of the cumulative value of each goal and initia-
tive based on weighting techniques appropriate to the
user (e.g., alignment with corporate values, brand, pay-
back, competitive position, management attitudes).
Both the rank and score fields are provided to help users
prioritize goals and initiatives in the portfolio.

Edit button: when a user clicks on the edit button, the user
is taken immediately to the Basic Goal Edit screen (see
FIG. 28) which allows the authorized owner to modify
the basic information about the particular goal or initia-
tive that has been selected. The Project Name and
Description fields are for text, the Due Date is for cal-
endar completion date information, and the other fields
such as domain, status, benefit and risk priority, and
stage present pop-up menus. When changes are submit-
ted, the changes are automatically accessible to whoever
uses the system and are captured in the history log.

Delegate button: this button allows the user to designate or
redesignate the individual who is the owner of the goal or
initiative by going to the Delegate Screen (see FIG. 35)
and searching through names of candidates to whom
responsibility can be delegated.

Delete button: when this button is selected, the user is
automatically asked whether the goal or initiative is to be
deleted and, if so, the goal or initiative is deleted and
archived in case subsequent retrieval becomes neces-
sary.

Project Menu: this pop-up menu lists the choices of views
the user can access from the Basic Goal Info Screen as
regards the active goal or initiative that has been
selected. The view choices include the following:

Control Panel: when this choice is made the user is pre-
sented with the Control Panel view (see FIG. 27) and can
review the permissioning rules. If the rules are satisfac-
tory, the user can retreat and proceed along another path.
If the rules need to be changed, the user clicks the edit
button and is presented with another version of the Con-
trol Panel that can be edited and submitted. Only the
authorized owner is able to make changes.

Project Briefing: if the user wants to understand better how
the active goal or initiative relates to the parent goal, the
user can click on this choice and will be presented with
the Project Briefing screen (see FIG. 36). Here salient
information is displayed from the Objective field in the
basic information related to the selected goal (see FIG.
37). In addition, sources of knowledge that may be help-
ful to access are listed so that the user can hot-link to
them if need be. In a typical embodiment, this screen
cannot be edited and is just a view.

Goal Components: when the user makes this choice, the
user is presented with a Goal Components screen (see
FIG. 38) and, in a typical embodiment, views only the
contributing goals that are related to the parent goal.
From this screen the user can access different functions
including:

Select Parent: when the user wants to change the position
of an initiative in the hierarchy, the user clicks on this
button and is taken to the Select New Parent screen (see
FIG. 39). On this screen the user can either search for the
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new parent goal or initiative if the user knows its name,
or click on “Select from Project Hierarchy” and be pre-
sented with another screen that lists the hierarchy. The
user then selects a goal or initiative as the new parent,
and when the user clicks on this selection, the original
initiative is associated with the new parent and shows up
so associated in the hierarchy.

Add SubProject: when the user, wants to add a new subor-
dinate initiative with which the user is working, the user
can use the “add” button to view New Goal screen (see
FIG. 7) and enter information about the new initiative
using the standard template. When the information is
entered, the new initiative is placed appropriately in the
hierarchy.

Add Milestone: this button allows the user to flag and
define major milestones in the initiative, which can be
useful for adding more detail if appropriate for monitor-
ing significant targets. The Create Milestone screen
allows the user to name and define the milestone and to
set a finish date and status.

Project History: this button takes the user to a display of
project history (see FIG. 40) that shows when changes
were made, from creation of the initiative to modifica-
tions to any of its attributes. This history can be very
valuable for tracking key events in the life of a goal or
initiative for analytic or other reasons. From this screen
the user can also add comments to explain particular
events, or add new events.

Links: this button takes the user to a view (see FIG. 33) of
the links to any knowledge sources that the initiative
team has chosen to put here so that the knowledge
sources will be accessible to any members when neces-
sary. An advantage of this facility is that with the domain
structure linked to goals and initiatives and with knowl-
edge linked to the goals and initiatives, the organization
is provided with a clear and natural organization for
placing and locating critical information when needed.
From this screen the user can add links (see FIG. 32).

Gaps Analysis: this button takes the user to the list of
contributing goals/projects (with actual and desired
weightings) by domain-screen (see FIG. 12). From this
list the user can determine whether the changes for each
key domain have been identified. If the user is dissatis-
fied, the user can either select the edit button and change
specific information about one or more of the existing
contributing goals/projects or click on “Add” to get to
the Edit Contributing Goal screen (see FIG. 7). In the
latter case, the user can select a domain and enter the
name of a new initiative, its actual achievement weight-
ing (based on current status) and desired achievement
weighting (based on the importance of this initiative to
achieving the parent goal). When the new initiative idea
is submitted, the software displays the Gap Analysis
view with the new initiative added. The user can con-
tinue to add new contributing goals/projects by domain.
When the user is comfortable that the domains have been
covered, the user can click on a listed goal name and
proceed directly to its summary screen to begin to flesh
out more information about its characteristics such as its
owner and objective. In at least some cases, the value of
the Gap Analysis is substantial, because it allows users
to brainstorm what changes in the domain structure need
to be made if a particular goal or initiative is to be
implemented successfully. In this regard, the combina-
tion of domain structure and gap analysis keeps mem-
bers ofthe organization focused on how the organization
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works and where improvements need to be made for
strategic or tactical reasons.

View Menu: the menu at the top of the Goal Hierarchy
screen (see F1G. 22) give the user access to hierarchical
views that facilitate decision making related to creating
the hierarchy itself, reviewing status, or flagging
changes particularly interesting to the user. A descrip-
tion of each of the buttons is set forth in the following
sections:

Select Domain: When this is selected the domain structure
screen is presented (see FIG. 23).

All Goals View: when this button is clicked, the user is
presented with screen (see FIG. 16) which repeats the
hierarchy on the left and adds relevant information on
the right in five categories useful to users when the users
want to assess the validity of the current goal hierarchy,
including cost, payback priority, domain, and due date
(expressed as time remaining before expected comple-
tion). From this screen, the user can select other views
where the hierarchy is sorted by category represented by
the column heading, e.g., is sorted in descending order
of costs, screen (see FIG. 17), thereby helping people
decide whether the level of investment required can be
afforded. Likewise, using column headings as buttons,
the user can sort the hierarchy into various views accord-
ing to payback (see FIG. 19), priority (see FIG. 19),
domain (see FIG. 16), or due date. These views facilitate
meetings and deliberations where users need to quickly
produce a variety of sorted views to achieve the variety
of perspectives needed to reach informed decisions. For
example, a view sorted by payback, with cost informa-
tion also visible, helps users decide whether the return
on investment will be sufficient to justify financially.
Sorting by priority allows users to view the relative
weightings that have been given to the goals and initia-
tives based on factors deemed important from a priori-
tization perspective. In a typical case, from a strategic
perspective, the view sort by domain is highly desirable
because this view shows how the goals and initiatives
affect different aspects of the organization, e.g., from
dealing with customers, to processes, organization, and
economics. As a result, users can make common sense
decisions about, for example, whether all the needed
changes in all the domains have been accounted for.

Status View: this button takes the user to various views of
the portfolio sorted by information fields that indicate
how well the goal or initiative is progressing. When the
button is clicked, the Projects by Status screen (see FIG.
18) is presented, sorted by status categories and showing
other column headings that can be clicked on to get
Projects by Stage (see FIG. 20) or by Owner, Projects by
Risk, and Projects by Due Date. Armed with these
views, users can decide where to focus their attention to
keep projects on track.

Alerts View: this button takes the user to the Project Alerts
View (see FIG. 26) which shows changes a particular
user has identified as being of particular interest. From
this view, the user can access the Set Alerts and Set
AlertsEdit screens and modify the goals and types of
changes the computer is to monitor and flag on the user’s
behalf.

In a typical embodiment, the Agile Manager is accessible
from every desktop, with appropriate security clearances, for
individual or team use on-line, with print out ability for
manual use, and for electronic projection to facilitate team
meetings. The software is flexible and is arranged to allow the
user to make non-structural changes in, for example, the
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specifics contained. The user changes the “base case” to
reflect the desired language and sub-domain elements. As a
result, the more the tool is used, the more the tool comes to
reflect the user and the user tends to become proficient with
the tool.

The technique (i.e., at least a portion of one or more of the
procedures described above) may be implemented in hard-
ware or software, or a combination of both. In some cases, it
is advantageous if the method is implemented in computer
programs executing on programmable computers that each
include a processor, a storage medium readable by the pro-
cessor (including volatile and non-volatile memory and/or
storage elements), at least one input device such as a key-
board, and at least one output device. Program code is applied
to data entered using the input device to perform the proce-
dure described above and to generate output information. The
output information is applied to one or more output devices.

In some cases, it is advantageous if each program is imple-
mented in a high level procedural or object-oriented program-
ming language such as Microsoft C or C++ to communicate
with a computer system. The programs can be implemented
in assembly or machine language, if desired. In any case, the
language may be a compiled or interpreted language. In some
cases, it is advantageous if each such computer program is
stored on a storage medium or device (e.g., ROM or magnetic
diskette) that is readable by a general or special purpose
programmable computer for configuring and operating the
computer when the storage medium or device is read by the
computer to perform the procedures described in this docu-
ment. The system may also be considered to be implemented
as a computer-readable storage medium that has been config-
ured with a computer program, where the storage medium as
configured with the program causes a computer to operate in
a specific and predefined manner.

I claim:

1. A computer-implemented system that facilitates col-
laborative communications and information sharing in a net-
work defined by a model, the model of the network accessible
by a user through at least one terminal, the terminal having a
processor that executes the system, at least a portion of the
system and the model stored on a non-transitory computer-
readable storage device coupled to the terminal, wherein the
system executed by the processor causing the processor to:

capture context information and user-defined data, the con-

text information different and distinct from the user-
defined data, the user-defined data provided by the user
during interaction of the user in a first domain of the
network, and the context information dynamically
derived and captured by the processor using first, infor-
mation specific to the user, and second, information
specific to the provision of the user-defined data by the
user;

dynamically store the context information as metadata,

associate the metadata with the user-defined data, and
store the user-defined data and the associated metadata
on the storage device;

track a change of the user from the first domain to a second

domain of the network;

dynamically update the stored metadata based on the

change from the first domain to the second domain,
wherein the user accesses the user-defined data from the
second domain; and

provide an interface to the system accessible by the user at

the terminal, the interface permitting the user to create
and view the user-defined data according to the model of
the network.
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2. The system of claim 1, wherein the context information
is associated with a workspace comprising a collection of data
and application functionality related to the user-defined data.

3. The system of claim 1, wherein the context information
is associated with a group, wherein the group relates to a
collection of interrelated workspaces, and wherein the group
maintains a location of data of the respective interrelated
workspaces when data of one or more of the interrelated
workspaces are moved into a different workspace interrela-
tionship.

4. The system of claim 1, wherein the context information
includes a relationship between the user and one or more of an
application, application data, and a user environment.

5. The system of claim 1, wherein the processor captures
context information of the first domain and context informa-
tion related to at least one other domain.

6. The system of claim 5, wherein the context information
of'the at least one other domain is at least one of stipulated by
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the user and determined by the processor based upon criteria
set by the user.

7. The system of claim 1, wherein data created in the first
domain is associated with data created in the second domain.

8. The system of claim 1, wherein the context information
is tagged to the user-defined data using the metadata when the
user-defined data is generated.

9. The system of claim 1, wherein the model of the network
is a hierarchical model, and the network comprises a hierar-
chy of domains.

10. The system of claim 1, wherein the user-defined data
comprises one or more of text, files, documents, and elec-
tronic messaging.

11. The system of claim 10, wherein the text comprises
alpha-numeric characters and icons, and wherein the system
comprises text entry mechanisms including a free-form text
entry window, a select list, a pull-down menu, and a template.
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